
Leadership Project Important 
Points

× The scout must plan, develop, and lead the

project himself

× The scout must demonstrably lead others to

complete the project

× An achievable goal must be defined and

Measurable

× The health and safety of all project participants

must be assured



Project Limitations/How Big?
×Not Routine Labor or maintenance

×Not BSA property or BSA activities

×Not for a Business

×Not a Fundraiser
Note:  A fund -raiser CAN be used to obtain materials and supplies to 

perform the project.   ANY excess funds after project completion are to 
be given to the Benefiting Organization.

How Big?

×No Specific requirement 

× Should be a challenge to the Scout

×Must demonstrate Leadership of Others


